


1.  Think like a hero; work like an artist.  (A “good day” is defined by surprising helpfulness.)

2.  Just help.  (You aren’t just there, waiting.  There’s no waiting.  Just help.)

3.  Be The Casino.  (Most ideas don’t work.  You turn the odds around by having many experiments  
going.  By being simultaneously an optimist, realist and dreamer, you achieve the innovator’s mindset:  
the experimentist.)

4.  People want to learn but few want to be taught.  The best leaders think of themselves as  
coaches; the best coaches think of themselves as teachers, while the best teachers understand that they  
are merely guides.

5.  A great player is worth less than a great teammate -- AKA, “The Steve Nash Effect.”    
(A great player may or may not improve the group, but a great teammate always does.)
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Further, in addition to each in-person meeting, there will be a second follow-up meeting, 
conducted online, to emphasize the learning and to allow those who can’t attend in-
person to stay connected.  In between meetings will be coaching calls, email updates and 
various other opportunities to stimulate thinking.

For each meeting, we’ll provide materials and content, lunch and homework for your 
attendee. These aren’t some fill-in-the-blank exercises -- the assignments will be to 
experiment with new ways of working.  When your protégé returns to the next Circle 
Session, we (and all of his or her counterparts) will be expecting results and are staged to 
learn from the reports.  You can expect the same.  The assignments will focus on this goal:  
to implement ideas that will astound you and your customers with their creativity and 
effectiveness and contribute to the goals of your organization.

The contribution process continues throughout the year.  The meetings jump-start the 
ideas, but the ongoing work with Dale, Paula and the team is where the real results 
happen.  The interactive blogs between the members, the exchange of ideas and victory 
moments between participants, and the stimulation while focusing on the task at hand 
will keep your “star” engaged and getting results that exceed your expectations.

THE SPIRAL OF BENEFITS TO YOU AND YOUR TEAM
You handpick your attendee.  You invest in his or her future, but simultaneously, the 
benefits to you and your team start immediately.  Within months your rising star finds 
better ways of helping your team progress.  Dale, Paula and the network of stars magnify 
your guidance.   You see the growth and energy being put back into the organization.  You 
see the commitment to learning and growing.  You’ve chosen them; they want to give 
back.  It’s a win-win for all parties --- that’s The Gifted Boss Circle of Contribution™.

Application forms can be requested by calling Paula @ 480-785-2886 or writing Paula@Dauten.com.   
The deadline for Session One of 2008 will be January 20, 2008.  The first meeting is scheduled March, 2008.

THE CONTRIBUTION ETHIC
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